The

Neighborhood Association is interested in publishing and mailing either a

printed newsletter or a postcard. Since not everyone is online or on social media, our primary
reason for mailing a newsletter or postcard is to reach all residents of the neighborhood, in
order to communicate upcoming neighborhood meetings and events, and other useful
information. By doing so, we also hope to increase attendance at neighborhood meetings and
events. Our initial goal is to produce one mailing; if successful and if future funding allows, we
would like to be able to publish two or more per year.
Our neighborhood board has explored two options - a newsletter or a postcard. Which
option we wind up choosing will depend in part on our new board (elections are in July), on
the diﬀerence in cost, on our ability to provide content for a full newsletter, and possibly also
on the ongoing COVID-19 situation. Because of space limitations, for the purposes of this
grant proposal we will focus on a newsletter.
Our model for the format and content of the newsletter is one that our neighborhood
published until 2010 - an eight-page newsletter, mailed in the week preceding our bimonthly
meetings. These newsletters included articles and notices such as: recaps of the previous
neighborhood meeting, guests for the next meeting, information about
Neighborhood membership and the website, crime & safety issues, volunteering
opportunities, local advertising, home and yard care, news from the city council and mayor’s
oﬃces, and social and other resources for our neighbors, among other topics. They also often
included calendars listing neighborhood and Eastside meetings & events, heavy trash pickup
days, and free events in public parks and other places, among other listings.
At the time of the publication of our old newsletter, attendance at neighborhood meetings
was approximately 30-40 people. Attendees of these meetings seemed to be interested in
and knowledgeable about neighborhood issues, and spoke up at meetings. Tree plantings
garnered significant numbers of volunteers. Since losing funding, and therefore the newsletter,

attendance at neighborhood meetings has decreased to about 5-10 people per meeting
(mostly board members), less engagement at meetings, and few folks showing up at
neighborhood cleanups or other events. While it is diﬃcult to ascertain how much eﬀect the
old newsletter had on attendance, etc., it did seem that once the newsletter was lost, a sense
of community and connection was lost, as well. Engagement on social media (our
neighborhood’s Facebook page) in recent years has gone a long way to connect people and
provide community, but it does not seem to have much of an eﬀect on getting people to show
up, nor does it reach everyone in the neighborhood. In addition to the fact that not everyone is
online or on social media, we suspect that having a printed newsletter showing up at their
door will mean someone is more likely to read it than a post on social media, stick it on their
fridge or put a date on their calendar, and may make it more likely that someone will show up
at the next neighborhood meeting.
Our three main goals for this project are: to be able to provide content relevant to our
neighbors for one or two, four- to eight-page newsletters; to print and mail the newsletter(s) to
all residents of

; and, through the newsletter(s), to engage our residents in a way

that will increase attendance at neighborhood meetings and events, and encourage neighbors
to get to know each other. Success for the first two goals will be measured by achieving them
- by writing, publishing, and mailing at least one newsletter. As for the third goal, increased
attendance at meetings and events (and determining whether that increase was related to the
newsletter) would let us know if we were successful.
To achieve the goal of providing content for the newsletter, we plan on relying on interested
board members for writing and gathering information to publish, as well as reaching out to
neighbors and local business owners for volunteers to do the same. Among our neighbors,
we have a pool of talent and an interest in community that we hope to foster and tap into for
help, and we think this is one way we can encourage folks to get involved. To print and mail

the newsletter, we will hire a local printer or oﬃce supply store (see further details below). For
the third goal, we aim to provide content similar to that described in paragraph two above, in
order to give neighbors the information they need to stay current with local issues, and to
interest them in becoming involved; as well as provide dates and times for upcoming
neighborhood meetings and events.
Our timeline for publishing the newsletter will be to have it ready and mailed in early
January, prior to our first meeting of 2021. Prior to that, we have a goal of October 31, 2020 to
have most of the content ready. November 30, 2020 is the deadline for having the newsletter
laid out and ready to go to the printer, along with any remaining content.
Attached are copies of the lesser of two quotes that we received from local printers for
printing and mailing a newsletter and a postcard. For the newsletter, the quote includes the
cost of paper and printing ($606.61), their cost for mailing services ($196.60), and postage
($378.00), for a total of $1,237.43 (including tax) for 1,800 newsletters. (According to the U.S.
Post Oﬃce’s website, our neighborhood zip+4 codes include 1880 addresses.) However, we
are also exploring going through Staples, or another oﬃce supply store, for printing the
newsletter. By following the first few steps of their online process for ordering copies, it seems
to come to $414.00 for printing. By also working with the post oﬃce directly, we may be able
to save roughly $400 for printing and mailing versus the printer and the attached quote. All of
these expenses are new, and do not cover a current or existing expense.
We hope that you consider

for one of your 2020 Communication Grants. Our

strengths as an organization include a committed board, and consistency hosting bimonthly
meetings and annual events such as a chili cook-oﬀ, movie night, potluck, and neighborhood
cleanup. We would love to be able to mail a newsletter (or postcard) once or twice a year in
order to connect with all of our neighbors, and encourage them to become involved, and we
we think this grant will provide us with the means to get started.

